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                   BPW International

Standing Committees and Taskforces: 

Nomination Procedure and Profiles

Presidents of Federations and Associate Clubs and the Regional Coordinators are required to nominate candidates for the different Standing Committees and Taskforces.  Members can also be nominated to Expert Panels which will form a database of members with expertise on topics addressed by BPW Standing Committees and Taskforces who can be called upon as issues arise on which the Standing Committee or Taskforce requires advice.

Each Standing Committee and Taskforce can have up to 6 members and six alternates (with exception of the Finance Committee where the maximum is 3 members).

· Members of standing committees must be nominated by the President of BPW Federations or Associative Clubs or their Regional Coordinator. The International President will make the final selection of the members of Standing Committees, in consultation with Committee Chairs.  

· Members of Taskforces, Ad Hoc Committees and Expert Panels are appointed by the International President after consideration of their skills and expertise.  Nomination by affiliates is not required but is invited.

The Chairs of Standing Committees and Taskforces are asked by the International President to suggest specific profiles describing the experience and expertise that candidates should possess to be nominated to their Standing Committee or Taskforce.  Profiles should be received by the International President before 30 November 2008.  

Chairs should also advise relevant Presidents, Regional Coordinators or the International President about possible nominees who fit their proposed profile by 30 November 2008.

Criteria to be applied

Before a President or Regional Coordinator submits a nomination for a candidate please consider the following:

· candidate should be knowledgeable / have expertise on the subject / theme of the Standing Committee in question either through education and/or experience (being “interested” is not enough)

· candidate has to be able to communicate proficiently:

· read and write English well

· have experience in writing reports and proposals

· have access to and know how to use email, internet and Skype

· candidate should have enough time to participate in activities

· candidate should be willing and able to participate in at least one international or regional meeting per year

· candidate should be able and willing to (assist in) organize workshop or seminars on the subject involved

· both the candidate and their Federation or Associate Club must be financial (their membership fee for 2008 must have been paid to BPW International in full)

Process and Timeline

A nomination for Standing Committee or Taskforce membership (or for an alternate or an Expert Panel member) should reach the International President and the Chair of the Standing Committee in question (see attachment) no later than 10 December 2008.  The nomination should include a recommendation of the candidate, her willingness to accept the nomination, a CV and the completed form (see attachment).

The Chair of the Standing Committee will advise the President before 24 December 2008 about her preference for candidates, taking into consideration the following:

· a regional balance (5 candidates from different regions)

· a balance of expertise and interest considering the issues to be covered and ideas for the work plan for the triennium.

The Chair will then send a list to the President with the following advice on appointments:

· proposed members of the Standing Committee or Taskforce

· if there are not enough candidates to appoint, her nomination for (additional) members

· proposed alternates (one per region) to assist and advise the Standing Committee or Taskforce member and – if necessary – to ensure continuation of activities

· candidates to be asked - if they agree - to be incorporated as an Expert in the database so they can be called upon by the Standing Committee Chair for specific projects, advice etc. 

The International President will decide on the appointments before 25 January 2009 and will inform the Nominees, Presidents, Regional Coordinators and Chairs accordingly.

Note: The Chairs will evaluate the input of the members in the last quarter of 2009.  If there is insufficient input or contact, she will inquire and or consult with the National President.  If she concludes that no improvement can be expected within 3 months, this will be reported to the International President, who in that case is entitled to call for a replacement of the Standing Committee or Taskforce member.
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